CBEC Early Care and Education Programs Workgroup
September 20, 2013 from 10:00 AM to 3:00 PM
Harry S. Truman Building, Room 493/494

AGENDA

l. Welcome and Introductions — Co-Chair Christy Brookins
Il. Presentation of highlights from requested reports — Chair Carol Scott
[l. Small group discussions of requested reports

a. Career Lattice Review Paper

b. Compensation Issues Report

c. Parent Perceptions Report

d. Directors’ Training Data

V. Small group report outs/recommendations — Co-Chair Christy Brookins

V. Presentation of highlights from Fiscal Analysis — Chair Carol Scott

VI. Discussion of Fiscal Analysis and recommendations — Co-Chair Christy Brookins
VII. Next steps for Workgroup — Chair Carol Scott

VIII. Adjournment

CBEC Mission

To ensure that Missouri’s early childhood programs and services are comprehensive, coordinated,
accessible, adequately funded and of the highest quality to meet the needs and to promote the well-
being of all young children and their families. This can be accomplished by (a) developing key
partnerships, (b) building collaborative strategies and (c) ensuring equal access to necessary resources,
resulting in the implementation of an effective and sustainable early childhood system.

CBEC GROUP NORMS

e Start and end meetings promptly

e Respect all views

o Establish context/background for discussions

e Avoid side conversations

¢ Agenda construction shall include required actions(information sharing, discussion or
decision) & process for decision making

e Questions are always okay



