Missouri Coordinating Board for Early Childhood
Early Care and Education Programs Workgroup
Harry S. Truman Building, Room 493/494
September 20, 2012 — Inaugural Meeting
10:00 a.m. —3:00 p.m.

AGENDA

CBEC Mission

To ensure that Missouri’s early childhood programs and services are comprehensive,
coordinated, accessible, adequately funded and of the highest quality to meet the needs and to
promote the well-being of all young children and their families. This can be accomplished by (a)
developing key partnerships, (b) building collaborative strategies and (c) ensuring equal access
to necessary resources, resulting in the implementation of an effective and sustainable early
childhood system.

l. Welcome and introductions

I. Review CBEC mission and workgroup charge

Il Review/expansion of briefing book contents — come prepared with your ideas for other
content that should be included!

V. Defining our priorities

a. Small group discussions and drafting

b. Carousel review and notes

c. Additional discussion

d. Review PD Workgroup action plan for priorities to add
V. Next steps
VI. Closing comments and adjournment

CBEC GROUP NORMS

e Start and end meetings promptly

e Respect all views

e Establish context/background for discussions
e Avoid side conversations

¢ Agenda construction shall include required actions(information sharing, discussion or
decision) & process for decision making Questions are always okay



